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Program
Introduction

Open up Conscience Intelligence of learners. Once Conscience
Intelligence is set free, learners will develop theirs naturally
rational thinking and therefore will realize their potentials,
augment their leadership and self-leadership, stop and prevent
stress, increase change adaptability.
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Why The Program Is Developed

There has been an ever-increasing demand for developing leadership among individuals
and organizations.

Over 90% of everyone’s competence is potential, which needs to be awoken and
fostered.

The pandemic stress should be prevented and contained.
The need for emotion and crisis management is on the rise.

Every person and organization have to increasingly be able to adapt to rapid changes in
their social and natural environment.

Final Objective Of The Program

Open up Conscience Intelligence (Sl) of learners. Once Conscience Intelligence is set
free, learners will develop theirs naturally rational thinking and therefore will realize their
potentials, augment their leadership and self-leadership, stop and prevent stress,
increase change adaptability.

Origin

WapoLeader is fundamentally Patriarch’s Zen of Buddhism which is re-designed by
Nguyen Duc Quy in alignment with 5 contemporary principles: up-to-date, scientific,
simple, effective and useful.



Foundational Theories

Each person’s Conscience Eye is inborn. Since we do not use it, we don’t see the truth,
which results in misperception of ourselves and our values, generates detriment and
restricts our competence. As long as every person use the Conscience Eye to see the
truth of oneself, every problems will simply be resolved and all competence will
automatically develop.

We do not look at the truth due to the fear of facing undesired truths. Without looking at
the truth, we don’t see it exist and feel worry-free.

Such fear is most dangerous. It completely controls our perception and creates inside us
a habit of not looking at the truth, which is the fear of losing self image.

Every human is a perfect organization. However, due to system errors and viruses, the
organization operates awkwardly and doesn’t yield the highest efficiency. As soon as we
identify and eliminate the viruses and correct the system errors, our organization will
function smoothly, bringing the most productivity.
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Differences

Knowledge transfer methodology: “Direct pointing” method of Zen Patriarch is applied
together with a structured set of questions and aiding tools, which gradually enable
learners to improve their ability of facing and looking straight to the truth of themselves,
as well as the essence of the world. As a result, knowledge and wisdom shall grow
naturally in the learners.

Learning environment: is difficult and demanding environment which triggers the
learners proactive deeds.

Outcome:
- Gain others’ affinity and trust
- Well live in the Leader role of yourself
- Strengthen diverse leadership competencies simultaneously, of which fostering
Conscience Intelligence is of core development



Program Structure

Main Program

The whole WapolLeader program - Awake the power of self-leadership is structured into
13 smaller courses with 4 levels: Experience, Explore, Manage and Lead. Each levels
has its own distinction and therefore has its own entrance / graduation standards. In the
event learners could not meet these standards, they will be arranged for supplementary
or complementary programs to achieve the required competencies.

Experience level
“Experience the leadership Being”

Explore level
“Explore the leadership power of Being”

Manage level - consists of 4 courses:
“Foster the leadership of Being”

“Use the leadership of Being”

“Live with the leadership power of Being”
“Obtain the leadership power of Being in life”
Lead level - consists of 7 courses:
“Explore the pro-activeness of Being”
“Awake the self-responsibility”

“Live with the pro-activeness of Being”
“Nothing is impossible”

“Explore your Being”

“Live with your Being”

“Awake your Being”

Complementary Program

Complementary Program includes 37 training courses designed to promote learners'
competence for those who does not meet the required entrance competences.

Supplementary Program

Supplement Program includes 21 training courses designed to help learners develop
their competences based on what they gain from courses of WapoLeader program.



Application To Organizations
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Copyright Information

WapoLeader belongs to Kham Pha Ban The Co., Ltd and is exclusively commercialized in Vietham by
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